:ng biank pages.

, compulsorily draw diagonal cross lines on the remaini

fication, appeal to evaluator and /or equations written eg,

Important Note : 1. On completing your answers

50, will be treated as malpractice.

4248

2. Any revealing of identi

Explain both PERT and CPM w1th 1ts advantages and dlsadvantages . (10Marks)

*****

USN 06AL61
Slxth Semester B.E. Degree Exammatlon, May/J une 2010
Management and Enterpreneurship '
. Time:3hs. L . Max Marks: 100
o ' Note Answer any FIVE ful! qaestmns selectmg
at least TWO questions ﬁ'om each part.
: PART A :
1 a Define managemer't What are the nature and characterlstxcs of management? Explain its
S functions,” __ . (08 Marks)
b Is management a science, art.or professmn‘? Explam : ; - {05 Marks)
C. What are the modern rnanagement approaches‘? Explam bneﬂy the contmgency approach of
' management. S : o B S {07 Marks)
2 a Whatis planning? Explam the steps 1nv01ved in plannmg And give the 1mportance and : .
- . pwrpose of planning process, - L o (06Marks)
b, Briefly explain the types of pianmng L S (04 Marks) o
- ¢. Explain the process and steps mvolved n decxsxon makmg I (06 Marksy - ©
- d. Explain hlerarchy of plans, - SR L SR (04 Marks) T
3 a What are the advantages and dxsadvantages of line and staff orgamzatlon‘? (08 Marks)
' b. Explain the following : 1) Types of departmentatlon ; i) Prmc;1pies of commitiees. (04 Marks)
¢ What are MBO and MBE? Explain. _ - (04 Marks) :
~d. Whatis recrultment‘? Explain various sources of recruitment. - i R (7 Marks) IR
4 ‘a- Give prmczples of dlrectmg leferentlate between autocratxc partlmpatlve and ﬁee = reln_f"i_;'_.f“l : - ‘3
- styles of leadership. : : _ 07 Marks) i
b. Write about Maslow s. theory of. motxvatlon Explam MC Gregor s theory x and theory y.
(07 Marks)
¢ State and explain the steps in controlhng Explain the methods of establishing sound
controllmg _ (06 Marks)
- E ) " PART-B - LT
5 a What is enterpreneurshlp'? Explam its model and types of enterpreneurs _ (07 Marks) =~
b, Differentiate between- enterpréneur, intrapreneur and manager. o (07Marks) .
c.. What are the barriers of" enterpreneursh1p‘7 Explam the role of enterpreneur in economic -
development. : . S (06 Marks) ‘
6 a. Define small scale industry, ancﬂlary industry and tlny 1ndustr1es Wlth at least four
. advantages of each. - (08 Marks)
- b. Explain the obj ectives of SSIS and its role in economic development (06 Marks)
¢. Explain GATT and WTO, and its Impact on trade. . L _ o (06 Marks) _
7 a. Bxplain the aims and objectives of KIADB and KSSIDC R S " (08 Marks)
b. Explain the following : ' L R o
i) NSIC ; ii) DIC single windo agency ; iii) KSFC S R a2 M'arks). '
8 a Explain the phases of project identification with its sources. R ’ 7(0'5 Mai-ks)' _
- b.  Explain network analy31s What are the- Vanous techmques used for network analysis? o
- (05 Marks).
C.






